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Where to start and create a 
compensation strategy and program?

Base Pay

Structure

Variable Pay

Program Design

Variable Pay

Targets

Individual programs that 
provide appropriate 
variable pay awards and 
link to performance

Internally and externally 
equitable variable 
compensation 
opportunities

Internally and externally 

equitable base pay 

opportunities

Variable pay programs 
must deliver actual awards 

consistent with 
performance and . . .

Rationale

Performance 

Management
Link between performance 

and rewards

Market-competitive 
opportunity, which is a 

function of . . .

Target base pay levels, 
resulting from . . .

Desired competitive pay 
position in specific labor 

market(s)

Performance achievement 
against goals...

Compensation

Strategy

Links rewards to the Association’s strategy
Provides guidance in development of 
specific  solutions
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10 Keys to Success 

1. Establish active leadership participation and buy-in

2. Link compensation strategy and program to high priority 

strategic objectives

3. Communication, communication, and more communication

4. Pay is a sensitive issue — handle with care!

5. Go slow to go fast

6. Think “Total Rewards”

7. Design based on strategy and facts

8. Do not confuse fairness with sameness

9. Treat compensation as a process, not an event

10. Build trust and support through transparency
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Link compensation strategy to high   

priority strategic objectives

Compensation

Strategy

Label 3

Annual 

Objectives
Association

Strategy
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Think “Total Rewards”
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Change from an event focus to 

an on-going process

Hire , set goals 
and create 

development 
plans

Coaching & 
Check Ins

Year-End
Assessment

Rewards

FeedbackFeedback
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Compensation strategy and program 

provides significant value!

� Improved staff satisfaction with compensation

�Enhanced compensation decision-making process

�Maintain financial stewardship

�Encourage performance-based culture

� Increased staff focus on the issues that matter

�Enhanced ability to attract and retain talent
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